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BY JENNY HALPIN

I
t’s not out of character for co-workers 
at Mobius Partners to hear their CFO 
quote a line from a comedy such as 

“Zoolander” or “Talladega Nights.”  
In fact, fellow “groovers” as the com-
pany refers to staff, are accustomed to 
Rosemary Elizalde and her approach-
able, laid- back style.  

No sooner does she deliver that 
quick one-liner, and she’s back down 
to business, focusing on strategic prac-
tices for one of the fastest growing IT 
solutions providers in the Southwest. 
It’s a place where she knew she be-
longed, before she even interviewed 
for the CFO job opening. 

Born in a tiny town northeast 
of Corpus Christi called 

Woodsboro, Elizalde’s 
parents had eighth 
grade educations 
and worked labor-
intensive jobs. After 
graduating from 
the University of 
Texas at Austin on a 
full scholarship, she 
received a job offer 
in Dallas from one of 

the original Big 8 ac-
counting fi rms in the 

nation, now known as 
KPMG. 
“I called my mom from 

a pay phone after they of-

fered me the job and she said, ‘You are 
making the same amount of money that 
your dad makes right now, after work-
ing all his life,’” she remembers. “It was 
just confi rmation of how hard my parents 
worked.”  

Elizalde eventually transferred from 
Dallas to San Antonio with the company 
and took a job at USAA’s Federal Savings 
Bank as accounting director. During her 
nearly two decades there, Elizalde rose 
up the ranks to senior vice president and 
senior fi nancial offi cer. After being diag-
nosed with Bell’s Palsy, a nerve disorder 
that causes facial paralysis, she took a 
break to spend more time with her hus-
band, Oscar, and their two children, ages 
19 and 16.

“My family gave me a gift. It was a fi re 
extinguisher, in the event I cooked,” she 
laughs.  

Feeling healthier, Elizalde did some 
consulting and took on a  short CFO stint, 
but realized she missed the challenge of 
growing a business. When she read on-
line that Mobius was looking for a CFO, 
she didn’t hesitate.  

“I had read about Mobius making the 
San Antonio Business Journal’s ‘Best 
Places to Work’ several times,” recalls 
Elizalde.  “I knew it was the right place 
for me.” 

The feeling was mutual.
 “We needed someone who had the type 

of experience that Rosemary has from 
USAA,” says Junab Ali, president and 

founder of Mobius Partners. “We‘re on a 
fi ve- year, very aggressive growth plan.” 

Since Elizalde joined Mobius about a 
year and a half ago, her impact has helped 
the company nearly double its employ-
ees. From changing job descriptions and 
policies to refi guring compensation plans, 
she’s moved swiftly.  Communication and 
management reporting received a boost, 
and she guided the company through their 
fi rst acquisition of Dallas-based PerVigil 
Inc., a HP-friendly software company.

Elizalde has audited and overhauled so 
many areas that Mobius is positioning it-
self to double and triple staff over the next 
fi ve years.

“Rosemary is the epitome of our cul-
ture,” says Ali.  “She understands the nec-
essary steps to grow a business and she 
adds the fun element.  People are excited 
to work with her. She has their respect.”

JENNY HALPIN is a San Antonio freelance 
writer.
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Th e early years: 

High school: Woodsboro High School, Texas
College degree: BBA, Accounting, The 
University of Texas in Austin; MBA, The 
University of Incarnate Word
First job ever: Bank fi ling clerk
First job out of college: Auditor with a 
public accounting fi rm in Dallas

Primary job responsibilities today: Accounting, fi nance & human resources

What about fi nance in your industry makes it interesting and/or tricky?  We are an Information Technology (IT) 
Solutions Provider and are directly impacted by the fast pace of change within IT.  This makes my job interesting and 
challenging.

What (or who) piqued your interest in fi nance? Even as a child, I was very interested in business. My pretend 
play was putting prices on toys and pretending to sell them to friends.  My mother bought me paper invoices and old 
fashioned receipt books with carbon paper.  Embarrassing, but true!

Describe a time when you were told no, but you made it a yes: No one has ever said no to me. 
(Sarcasm inserted here.) Seriously, there are many situations when that has occurred. To turn a 

no to a yes, I believe it’s important to understand the reason for the decision and address 
the person’s concerns. Talking through an issue in a collaborative style is very 

helpful.

Biggest challenge facing CFOs today: Economic uncertainty and 
increasing regulatory environment.

How has technology changed your day-to-day job duties over 
the years? The availability and ease of accessing and sharing internal 

and external information that is now available at your fi ngertips.  

What’s your fi nancial management style? Collaborative

One cost-saving measure you implemented (or one you typically 
champion) in your career that had an impact:  My proudest 

accomplishments are improvements we’ve made which have increased 
effi ciency and resulted in cost savings. This has improved Mobius 

Partners’ bottom line as well as employees’ job satisfaction.

What myth would you like to dispel about your job? Numbers are boring!

What’s your favorite math equation?  Albert Einstein’s:  Success = Work + Play + Keeping your mouth shut! 
My parents demonstrated and instilled a strong work ethic in me.  Although work is important, we all need to fi nd 
balance in life.  Finding time to “play” and relax is critical.  I’m fortunate I get to have fun at work too!  For me, 
keeping your mouth shut gives you more credibility and instills trust.  It’s what you do, not what you say.

Tool you can’t live without to do your job: iPhone, laptop and, on occasion, a wine bottle-opener. 
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Advice for up-and-coming fi nanciers: 

Regardless of your career choice, fi nance is an integral 
part of all aspects of your personal and work life. As a 
career, fi nance is impacted by industry and individual 
patterns, global events, government decisions, etc.  It 
is always stimulating and ever-changing. A strong fi -
nance background allows for greater potential to build 
your own business, provide career progression within 
your industry, or the fl exibility to change occupations 
in the future.
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